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评价方面存在的问题。最后，本文以 X 学院的教师绩效考核作为案例，根据 X
学院专升本后，从一个专业职业技术的专科学院上升为综合性本科院校后的最新































Through the summarizing of the present status of university teachers 
performance evaluation,we analysis the distinction between the performance 
evaluation of university teachers and the business units,the difference between 
different disciplines and so on .This article pinpoints the problems and weaknesses in 
the performance evaluation system for university teachers through the analysis on the 
current domestic and international research situation. On the basis of this work, this 
article gives empirical study in the case of X college. The article uses KPI and 
360-degree feedback to design the performance evaluation system. Meanwhile , this 
article also uses AHP to quantify weight for factors concerning performance 
evaluation to assure that the performance evaluation system is scientific. 
The whole article consists of six parts. The first part states the research 
background,the research purpose and briefly introduces the ideas and methodology. 
The second part not only analysis the introduces the theories and relative defines,but 
also make a comparison among the university teacher and business unite and so 
on.Then we introduce the evaluation of performance evaluation for university teacher 
in china.Following it,we compare the relevant practices at home and abroad. The third 
part analyses the current situation an the problem of X college's performance 
evaluation system, and design the performance evaluation indicator system for X 
college’s teachers. In the forth part, we design X college's performance evaluation 
system. In the fifth part ,we use AHP to define the weight of the factors .The last part 
is the conclusion. 
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段：第一阶段大体包括 20 世纪的 20 年代到 50 年代左右，绩效评估注重的是教
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三部分结合 X 学院的实际情况，分析了 X 学院绩效评价的现状及存在的问题。
第四部分首先联系高校教师绩效评价指标体系设计的指导思想、程序等，进而
对 X 学院的教师绩效评价指标体系进行了设计，并结合 360 度反馈评价法，设
计并确定了针对 X 学院的指标体系。第五部分主要阐释的是通过层次分析法确
定 X 学院高校教师绩效评价各个指标的权重和相应的保障措施。最后一部分为
结论。具体如下：                   
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